West Eugene Collaborative

Communication Sub-Committee 

Recommendations to Broader WEC

1) The WEC should identify a Spokesperson – 

Criteria (broadly):  
No elected officials




No agency staff

Preferably a member of the business or environmental community – or both?

2) Affirm/Confirm the values statements as broad group.  Use as communication tool into the future, potentially write a guest editorial in the RG on adoption of these statements by WEC.

3) Internal communication:  All members  eed to affirm the support of their various constituencies and report back/communicate their concerns if any.  Communications sub-committee should draft up a mini email survey with “check-in” questions.  Have John and Dennis send it out to the WEC membership to get a gauge on general sentiments in the group.  Develop an internal communication strategy from here. (somehow we need to incorporate a light rail discussion into the mix)

4) External communication:  Geurilla communication approach to broader community – ‘door to door’ discussions – start building a database of stakeholder/community member information.  (right now we’re in a listening phase)

5) The WEC needs a concrete work plan with achievable and identifiable milestones.  Then we can answer the questions “where are we in our project? Where are we headed?  Where have we been” with accuracy and consistency.  Maybe each sub-committee can identify a major milestone for their mini group, blend these goals with those of the two agency studies.  Work plan will ‘memorialize, communicate and create accountability’

