



Neighborhood Empowerment Committee

Meeting Summary

November 5, 2008

Staff Representatives: Isaac Markehe, Mike Kinnison, Lorna Flormoe, Carolyn Weiss, Renee Grube, Kathy Madison 
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Bernie Corrigan, Jon Belcher, Jack Radabaugh
Others:
Barbara Mitchell, David Kolb
Draft Outcomes & Measures
· Review of Neighborhood Empowerment Initiative Outcome Measures (draft 10/28/08) document distributed
· Please see attached revisions (dated 11-13-08) to the Draft Outcome Measures for specific wording of suggested edits.  

· Items in italics need additional follow-up.
· Objective 1: Enhance Public Engagement Activities
· NMG was discussed. It is not feasible for every NA to participate in the program annually.  Recommendation to drop “annually” wording accepted.
· There was discussion on whether there needs to be a certain threshold for participation to be considered meeting the objective (i.e. certain % of participation) or if seeing a level of increased participation (rather than a decrease) should be considered.  As long as the measures are compared on an annual basis, the relative improvements should be visible.
· The measure specific to NA’s reflecting the demographics of the neighborhoods was discussed at length.  While there was agreement that the measure is important to keep as a value, it was decided that the wording needed additional work
.
·  Objective 2: Support Neighborhood Involvement by Empowering all NA
· Money spent may not be an appropriate measure. Number of communications may be a better measure of production and effectiveness.
· Outputs could be number of publications including meeting notices, newsletters, press releases, etc. Attendance could be considered an output 
· Number of NA’s with websites could be considered an outcome
· We are measuring how NA’s communicate with neighbors. It was asked if neighbor’s communications with the NA’s could also be measured.  The answer was no. 

· There is an annual community survey that goes out. Questions may vary from year to year.  Something to look into….
· May need to add an item to reflect measures from the Neighborhood Summit.  Suggested measure was approved.
· NA’s empowered by communication with City staff and elected officials should be measured.  It was discussed whether or not tracking hits on the City website might be a measurable outcome and decided no.  Additional work on a measure for effective communication is needed.
· Objective 3: Focus Service Delivery to Better Meet Neighborhood Identified Priorities
· Lorna’s work will help inform these measures
· This objective also gets at the City and NA’s communication

· Might be a good idea to view in the context of a timeline
Discussion: Enhance Communications (Action Item B-1)
· The group discussed communications:

· between Neighborhood Associations

· between NAs and city staff
· between NAs and elected officials

· between NAs and other agencies 

· Regarding communication between Neighborhood Associations-- It was discussed whether or not NLC could pick up the NA to NA communication and if that would be sufficient. It was also brought up that NLC currently does not have enough time to do all that is currently needed.  

· Could use technology (wiki) to share ideas and info.

· The group decided to focus on NAs and city staff for this meeting.  This discussion will expand into future meetings.
· It was suggested that a Neighborhood Liaison Program be considered for implementation, an idea stated in the assessment. Comments included:

·  Should be voluntary, not assigned to City staff; could offer flex time as incentive

· Each Department would have a Neighborhood “point-person” sharing info to and from NAs
· Email was recommended as a good way to get information out

· Could use Summit to gather communication ideas and strategies

Updates
· Neighborhood Summit Planning (draft plan distributed)
· Processing results from survey, lots of participation

· Majeska submitted a draft plan with her comments included, this draft was not used to comment on.  An earlier version sent out via email was used.
· Two differing visions for what the Summit can do were discussed, the first was favored by most:

· City / NA relationships: better collaboration

· NA/ City / Community Organizations: discussing future vision for city and neighborhoods including action plans; focus on sustainability

· The subcommittee is asking for feedback on the direction of Summit
· It was brought up that the relationship with elected officials and policy makers is the most important part 

· It was asked whether the Assessment would be part of the Summit; at minimum there should be a link to Assessment from the Summit site

· If community organizations are involved, they need to have information/ parameters on how to engage neighborhoods

· Most people would like some sort of ranking process at the end
· Survey will help determine a general list of breakout group topics

· The group would still like to see a focus on NA to City communication 
· Neighborhood Assessment

· Nov 14th is the public input response deadline

· NLC is holding a special meeting on Nov 13 from 7 – 9 PM

· Dec 10 is a Council work session; all different goal teams are to give updates on work completed since last review. All are welcome to attend at noon in the McNutt Room at City Hall

· All are invited to provide input and ideas for the Agenda Item Summary due by Dec 1 (a draft will be emailed to committee members for comment).
Next Meeting:

December 3, 2008; 3:00 – 4:30 

Singer Room, Eugene Public Library 

