Neighborhood Empowerment Committee

Meeting Summary

June 4, 2008
Staff Representatives: Renee Grube, Sarah Medary, Isaac Markehe, Carolyn Weiss, Kim McCrae, Larry Hill, Doug Perry, Cindy Clarke
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Jack Radabaugh, Bernie Corrigan, Jon Belcher, Majeska Seese-Green, Sally Smith
Others:
Rick Edwards

Neighborhood Services Assessment Process
Isaac Markehe provided the following update on the status of the Neighborhood Services assessment:

Ideally the City would like to have the process completed within 6-months. The timeline suggested is as follows:

· May
· Scope of Work identified

· The Steering Committee advised the following:
· Open Meetings

· Public comments at end of meeting

· All materials located on the City’s website

· Interviews with stakeholders

· June

· Develop surveys; include 

· 5 Neighborhood Leaders

· 5 former Neighborhood Leaders

· 5 community members active in their Neighborhood Association  

· City Executives, Program Directors

· General public – intercept surveys

· Web surveys with incentives for completion (Hult Center tickets suggested incentive)

· Begin Assessment – launch surveys

· Meetings – 4:30 – 6:30 (may push to 7:30) in Sloat Room :

· July 29th 

· August 26th 

· September 23rd 

· Consultants to attend 3 Neighborhood Association meetings: Fairmount Neighborhood Association, River Road Community Organization, Jefferson Westside Neighbors picnic

· July 

· Research best practices across country

· Canvas 60 homes with little or no NA involvement, Trainsong recommended

· August

· Close survey, wrap up other outreach

· September

· Draft Plan

· October

· Final report delivered to the Neighborhood Leaders in an open forum

Neighborhood Assesment Survey:
The timeline for the surveys will be flexible depending on participation. Surveys will be circulated to NEI.. 
Survey Goals: 

· Capture neighborhood desires, needs, and visions

· Gauge community awareness of Neighborhood Associations

· Identify problems or issues

Outreach will include:
· Posting in NA newsletters
· Advertising in local newspapers
· Surveys at the Eugene Public Library
· An email invitation sent out 
· Connecting with Summit attendees

· Incentives for responding
 Stakeholders:  There was discussion around who are the appropriate stakeholders to fill out the survey.  Although no decisions were made on this topic, suggestions included
· Eugene Neighbors Inc.
· Friends of Eugene

· The Eugene Area Chamber of Commerce

· Eugene residents

The committee will continue to discuss before finalizing the list of stakeholders.

Suggestions: 

· Two surveys, one for individuals and one for businesses or non-profits

· Define interested parties as those involved in the Neighborhood Associations

· Identify stakeholders at next Steering Committee meeting

· Kim McCrea will set up an email address for the Steering Committee members

Neighborhood Summit Survey: 
A draft of a survey will be completed to help structure the contents of the next neighborhood Summit.  The survey will target NA leaders, board members and past Neighborhood Summit participants.  
The group decided to consider a mid-August launching of the survey and to begin planning the next Neighborhood Summit in October. 

· The topics and format of the February 2009 Neighborhood Summit will be decided upon via the survey. 

NEI- Encouraging Involvement 
NEI was one of the action items rising from the Neighborhood Summit. A staff committee was formed along with a committee from the NLC. The joint NEI was formed from the merging of both groups.  Periodic solicitations will be sent to NA to identify a NEI representative.
Clarifying Roles of the NLC and NEI

· NLC is the only body in which the Neighborhood Associations can work together in solidarity
· NEI is the only body in which the City and NLC representatives work together in solidarity to explore issues more in depth
· NEI is listed on the NLC agenda and provides a report

· The group would like to see a way to track action items

· There was discussion regarding the appropriateness of some presentations made at NEI. Some thought they may have been better suited to go before NLC

· There was concern over the volume of requests to share info at NLC because of time limitations

· It was discussed that there needed to be a better way to share information

· Perhaps 5 minutes of info share

· Look into other channels for sharing information

· Jack R recommended that the NLC create a short memo on the expectations for NEI 

· There was discussion regarding the Council approved goals – action plan. The last time they meet for goal setting was the Council retreat in January 2007.  Majeska would like to see NEI added at a Council worksession

· It was decided that NEI and NLC would work on Council quarterly reports together

· It was established that Jan W. and Carolyn Weiss would work together to build the NEI agenda

Potential agenda items for the future:
· Explore opportunities and channels for information sharing between City and NLC
· Neighborhood Summit survey feedback
· Council quarterly report preparation
Next Meeting – DATE CHANGE
July 9th 3:00-4:30, location to be determined. 
Revised 7/15/08


