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Neighborhood Empowerment Committee

Meeting Summary

December 3, 2008

Staff Representatives: Isaac Markehe, Jason Dedrick, Mike Kinnison, Cindy Clarke, Kim McCrea, Rene Grube, Carolyn Weiss, Larry Hill,

Neighborhood 

Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Bernie Corrigan

Guest:
Barbara Mitchell

Meeting Summary: November 5, 2008

Discussion: Outcome Measures document distributed.

General comments:

· Carolyn W. will update the measures with feedback received and send out a fresh copy with the meeting notes prior to the Jan meeting. 

· Jan W will send a final draft to NLC after any changes or ideas from NEI.

· It was brought up that should Council provide a new or different direction, outcomes could be updated.

Key Objective #1: “Participation in NA increases annually”

· Eliminate demographic composition statement and instead use language that would allow for the measurement of the number of NAs that have a plan for outreach to underrepresented groups.Measure the attendance at meetings and events.  (It was noted that training would be needed to help with tracking and reporting attendance.  Accurate reporting would help measure the success of the program.)

Key Objective #2: “NAs are empowered by effectively communication with city staff and elected officials”.  There was discussion regarding making these changes to the document:

· Add City staff and elected officials to second bullet (Effective communication).

· It was agreed that an active liaison program would effectively aid in communication, and the establishment of a liaison program could serve as a measurement of success.

There was concern that a system where the City staff would document and report about the NA may not produce accurate reports unless there is sufficient coordination between the staff liaison and the NA leader(s) on  reports and issues.
Report Card (from Isaac)

· FY08: 100 general meetings; 112 board meetings; 18 events; 11 NLC meetings’ 88 publications

· FY09: 38 publications to date

It was decided that meeting notes, until approved, need to have the DRAFT watermark on them.  NLC will receive the draft notes the week prior to the NLC meeting.

Action Item B-1, Enhance Communications 

The subcommittee created to review and propose changes to the newsletter guidelines has met once.  The subcommittee is comprised of Jan Wostman, Majeska Seese-Green, and Sarah Medary.  It was decided to add Cindy Clarke to the subcommittee and to work with Sarah’s schedule to plan another meeting.

Ideas to improve communication include:

The liaison program was discussed and generally supported by NEI as long as we learn from the past attempt at this program and address workload issues.
· Use email as a tool.

· Perhaps use the Summit as a place to gather information and/or tools.

· Maybe look into a “share-point” tool for NAs to use?  “Share-point,” as a tool, was discussed with an overview of the program by Kim McCrea.

· Allows for a “community” to write, edit, and contribute common documents.

· Still requires a human element (requires someone to add info, moderate, etc.)

· Share point works well when working on a specific project.

· Currently, this tool is being used as a pilot project by City staff to share information within the organization; once staff knows and understands the program, the City may invite other groups like NEI to participate on some level.  Because this program is still in the pilot stages, it would likely be a year or more out before the City is in a position to include groups like NEI.

· Listservs on various topics could be set up, open to anyone (NA members and city staff), sort of an "interested parties" discussion group on specific topics, e.g. public safety/community policing, community gardening.
· If the listserv was considered a formal tool for public information by the City, it would require staff time needed for reviewing and correcting inaccurate information.  This could be a substantial resource problem.
· Training on how to set up listservs may be beneficial to allow for NLC and subcommittees to communicate with this tool amongst themselves.  The ability to archive information would also be of benefit.  NLC currently has four topic-specific listservs that are not being regularly utilized.

· NLC has a wiki site that has been operational for 2 years; it was reported that there isn’t a lot of work taking place on the site but more of an exchange of information.
· Google, Yahoo and Eugene Free Net offer the option of establishing “groups” or discussion forums. Identifying and defining needs and goals should take place before assigning a tool to help gather info (e.g. discussion boards, wikis, blogs).

· It was recommended that NEI refer to “Beth’s version” of the Neighborhood Empowerment Action Plan at meetings (Mike K will distribute copies electronically) and see what ideas have already been generated.

· It was asked what unfulfilled need the City has for communication with the NAs.

· Providing project specific information

· Would like to be able to provide the NA tools to be able to communicate effectively with their members

· Information from staff could be channeled to topic specific listservs or through the NLC listserv for further distribution.  
· It was brought up again how beneficial a Liaison Program could be for both the NAs and the City

City Council Work Session

The work session will take place on Monday, December 8th at 5:30 PM.  Carolyn sent out documentation to NEI. 

Neighborhood Summit Planning

Barbara Mitchell presented the Interim Report on the 2009 Neighborhood Summit (handout provided) with the timelines listed.

Neighborhood Assessment 

The steering committee met for the last time.  The committee decided to extend the comment period until Dec 31, 2008.
Next Meeting:

January 7, 2009; 3:00 – 4:30 

Singer Room, Eugene Public Library

Announcements:

Carleen Reilly announced that the River Road Rocks! event will be held on Feb 7th in the afternoon and she asked that Neighborhood Leaders mark their calendars.  The theme is “Closer to Home.”


