



Neighborhood Empowerment Committee

Meeting Summary

October 1, 2008

Staff Representatives: Isaac Markehe, Jason Dedrick, Mike Kinnison, Cindy Clarke, Kim McCrea, Rene Grube, Sarah Medary, 
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Bernie Corrigan, Jon Belcher, Jack Radabaugh,
Others:
Rick Edwards
Info Share 

· Carleen announced the Candidates Forum taking place with RRCO and SCCO on Thursday, Oct 2. 
· It was acknowledged that the NEI was making progress to move things forward and that the group was looking for suggestions to make the group more effective

· A request was made to add an agenda item for information on the new division out of CMO

Meeting Summary: Sept 3, 2008

Edit suggestions made and accepted. Updated notes will be sent out for final review.

· There was discussion over whether or not having meeting notes available online for edits before the meeting would be a viable option in order to save time during the meeting. 

·  New timelines for draft notes are:
· One week post meeting – email notes to group

· Responses with edits due one week later

· Final draft to group one week after edits due

Neighborhood Summit Planning Subcommittee 

Majeska reported

· Subcommittee Members: Majeska, Isaac M., Mike K, Barbara Mitchell, David Kolb, Bernie, Jan Spencer, Carolyn Weiss
· They are meeting weekly and may form smaller subcommittees 

· Creating a listserv 

· Wheeler Pavilion is looking like the best location
· Isaac will look into available dates and check City Council calendars

· May consider an early March Summit depending on facility and Council availability

New Division – CMO Update

Sarah Medary, Assistant City Manager AIC, provided an update

· Andy Fernandez is the new Division Manager for the yet-to-be named division as part Central Services Department

· When Greg Rikoff left the City’s Human Rights Commission office, the City hired a consultant to review the program and met with other Division, stakeholders, and community members to look at how the HRC, Diversity, and Sustainability teams work together, while looking at effectiveness and efficiency. 
· How this may impact Neighborhood Services has yet to be determined. It will depend upon the Neighborhood Assessment report whether or not NS needs to be closer to the new division. Sarah  stated that the City wants to do what’s best for the Neighborhoods

· Majeska requested that more time be dedicated to hearing about the new division and how it relates to the NEI
· The City will offer more opportunities to get involved in the process

· It was stated that some feel that many Divisions with the City communicate through Neighborhood Services than through the NLC. 

· Jack R would like to see neighborhood leaders more involved in the structure and process of the new division 

· Jon Belcher serves on the HRC and feels this is an important move

· Sarah assured everyone that this process is going to be as transparent as possible

Draft Outcomes and Measures for Objective 2

· Bernie is looking into a new way of measuring outcomes
· It was suggested that there may be a need to communicate what measures are to the Neighborhood Associations
· Next steps include being able to recognize performance, may benefit from training to help recognize and measure – lot’s of work to be done 
· It was asked how to plan for training and get NA’s involved
· It was also brought up that the group shouldn’t wait until performance measures have been identified before starting to work on items
· Need to look at objectives
· Need to clarify / agree on what performance measures are linked to, looking at Action Plan
· All steps in Action Plan are approved by Council
· There are 24 Action Item identified in priority order with broader topics, measures need to be created for each topic
· It was asked if practicable to have measure for each of the 24 items
· Jan suggested that outcome measure need to be at the top level; need measurements focused on 3 topics
· It was suggested that performance measures be brainstormed by the group rather than in the smaller subcommittee; perhaps as NEI goes through Action Plan the group could come up with measures at the same time
· The question was asked whether measures were forward looking or looking back at accomplishments and determined that that is yet to be determined
· It was asked if there was anything in the neighborhood assessment process that might be used to help determine a baseline measure

· The City Council work session on Neighborhood Empowerment is in December 2008

· This is the annual check-in, NEI hasn’t had a chance to discuss, may add to next agenda
· Stated goals and performance measures will help measure progress, accountability, and success 

· It was asked how detailed the measures need to be

· Could targeted goals be set

· Could success be identified as meeting objectives?

· The group was reminded that this process (reviewing performance measures, Action Plan, Council update) was started at the request of NEI to have the Action Plan approved by Council consistent with the goals stated in the progress report back to Council
· It was discussed whether or not to qualify the best NEI can and propose concrete plan to Council: this is what we’ve done – this is what we want to do…
· It was discussed whether or not to abandon performance measures and go to action items and check off items as they are completed. It was noted that there is plenty to do and there may be more benefit to checking off items than creating more process to follow
· It was noted that many action items have qualitative properties to them, easy to mark down “done” or “not done” 
· The actions listed are items established at last summit, progress will be judged based on the number of items completed
· Council approved the priority rating and picked top 3

· Land us and NA involvement

· Opportunity siting and Infil

· Increase support for NA

· It was asked how the group would know when NA’s were “empowered”?

· How to measure?

· How to tell when it is successful?

· It was noted that not all neighborhood leaders felt empowered, but do feel better about empowerment than in years past

· It was expressed that there needs to be a way to report action items as they are completed
· Jan and Rene are working together on action items and framing them as part of performance measures

Quarterly Report
It was moved to table this discussion. Jan and Rene will meet later this month do work on this item.
Next Meeting:

November 5, 2008; 3:00 – 4:30 

Singer Room, Eugene Public Library 
· Quarterly Report
· Community Engagement – New Division 

· City Council Work-session – December

· Discussion: What should this kind of integrated committee do next?
· Neighborhood Assessment Status

Other discussion:

· Adding a meeting? Something for consideration may be to add a meeting with a single topic and focus solely on that topic; no other agenda items.

· Focusing on specific items for discussion for the next agenda was discussed. Items selected would be based on the amount of work completed on the item. 

· It was decided that a report from the Neighborhood Summit planning subcommittee would be appropriate at every future meeting until the summit. 


