Neighborhood Empowerment Committee

Meeting Summary

July 9, 2008

Staff Representatives: Renee Grube, Sarah Medary, Isaac Markehe, Carolyn Weiss, Jason Dedrick, Larry Hill, Kathy Madison, Cindy Clarke
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Jack Radabaugh, Bernie Corrigan, Majeska Seese-Green, 
Others:
Rick Edwards

Neighborhood Services Assessment Process
Isaac Markehe provided the following update on the status of the Neighborhood Services assessment:
· A website was created to provide information regarding tracking the process at www.eugene-neighborhoods.org 
· An invitation was sent out to solicit five board members that have not served as chair and five active neighborhood participants to be interviewed by the assessment group

· The online survey should be posted sometime the week of July 14th and will be open until September. The survey should take roughly 15 minutes to complete. 

Neighborhood Summit Planning
A copy of the draft survey was provided at the meeting. The draft survey was based on the direction received from Neighborhood Leaders and staff and incorporating NLC feedback. The question was asked: Who is the summit for? It is by invitation only and not open to the general public. Invitee list and speakers will be determined based on feedback from the survey.
Suggestions were made to include an introductory statement regarding the intention of the survey and the intended goals for the summit.

Other suggestions for the survey (in corresponding numerical order to the survey):

1) While the idea was to leave this question open-ended so as not to lead the direction of the responses, it was suggested that a list be provided of a variety of options without a limit on selection quantity. Another option was to request that the respondent list all topics of import then pick the top 4 topics in order of importance or have a sliding scale to indicate importance.

2) Add a description to the “Useful information to take home” (i.e. list brochures, staff contact list, resources, etc.)   

3) Additional outcome: “Develop vision for the future”- to develop sense of community or unity in community (to work on together with COE and NL). This would look ahead at least 2-years. 

4) Consider removing Leaders of my neighborhood and add option for a visionary speaker to provide motivation  and help visualize how things could be. 

5) It was suggested that this question wouldn’t capture the interests and concerns of those involved since the last summit, only those who were invited to attend the summit of 2007. The intention of the question was to capture potential barriers to attend. It was recommended that the final sentence read “If no, what could we do to encourage and or facilitate your attendance at a future summit?”

6) The group felt it was a worthy but recognized that responses could potentially feel uncomfortable. 

7) Suggestion to add another question regarding cultivating interest in helping to organize the next summit with an email link to respond to City staff. 

Neighborhood Empowerment Status Report to Council

 The quarterly status report to the Eugene City Council is due on July 25, 2008. A copy of the draft was provided for review. 

· Description and Outcomes were taken directly from the Action Plan. These and the Challenges and Intermediate Measures categories do not change with each quarterly report.

· Progress is updated with each report. The information comes from staff based on established priorities, in order of priority.

· It was suggested that the Final Outcome Measures and Outcomes be added as an agenda item to a future meeting for discussion.
· It was noted that items listed in bold were Council approved items.

· It was recommended that the success of the collaboration between City staff and the Neighborhood Leaders be added. 

· Carolyn will send an update for review with edits

Increasing Communication from Neighborhood Associations

The neighborhood newsletter guidelines created in 1999 were distributed. 

· Each association is provided with $1.85 per household to be used to communicate information to the neighborhood (newsletters, posters, postcards, signs, etc)
· Each association is also allocated $200 to be used to support an event for the neighborhood (equipment, insurance, etc)

· City staff would like to revise the guidelines, incorporating information gathered at the October dinner meeting
· Neighborhood Services was also granted $30,000 in telecom funding to further electronic communication for the Neighborhood Associations. The funding is available through June 30, 2009.

· Majeska brought up the prospect of saving postage by mailing out at the non-profit rate. Because the City is not a non-profit agency only the standard bulk rate discounts apply to mailings. In order to use the non-profit postage rate mailings, newsletters could not have the City of Eugene logo on them or have any recognition that the postage is paid for by the City. 

· It was suggested that a subcommittee may be appropriate to be formed to reevaluate the policies and guidelines. It was recommended that the committee be creative and transparent while following legal advice given.

· This discussion is to be continued at the next meeting with a focus on brainstorming possible communication tools.

Next Meeting:

August 6, 2008; 3:00 – 4:30 

Singer Room, Eugene Public Library 
