On November 13, 2008 the Eugene Neighborhood Leaders Council held a special meeting to discuss possible joint responses to the recommendations contained in Chapter 5 of the Neighborhood Services Assessment Report.  While time did not allow for consideration of all the recommendations, 4 joint statements were composed.  These were discussed at the regular NLC meeting on November 25, 2008, where a fifth statement was added.  Not everyone attended both meetings, thus a complex pattern of endorsements arose.  It is as follows:
Supported the statements on all Recommendations below.

Barbara Mitchell, Cal Young Neighborhood Association

Carlos Barrera, Friendly Area Neighbors

Deborah Healey, West University Neighbors

Jan Wostmann, Laurel Hill Valley Citizens, NLC Co-Chair

Mike Russo, South University Neighborhood Association

Shellie Robertson, Fairmount Neighbors 

Stephan Lamb, Far West Neighbors

Supported the statements on Recommendations 1, 4, 6 and 10.

Bob Kline, Harlow Neighbors 

Carleen and Pat Reilly, River Road Community Organization

Richard Edwards, Harlow Neighbors

Majeska Seese-Green, Whiteaker Community Council 

Rene Kane, Jefferson Westside Neighbors

Supported the statement on Recommendation 19.

Jan Spencer, River Road Community Organization

Jon Belcher, Amazon Neighbors

David Kolb, Crest Drive Citizens

Supported the statements on Recommendations 1, 6 and 10.

Heidi Beierle, NLC Co-Chair

Recommendation 1. Re-evaluate and enhance the City’s existing core values to improve public involvement processes.

Revisiting or enhancing the City’s core values to improve public involvement processes is a good idea.  However, this responsibility goes well beyond just Neighborhood Services.  Any review should be a public process where City staff, neighborhoods, and the general public are involved in redefining these core values.

Recommendation 4. Establish a three-pronged approach to community organizing.

We recognize that every City employee has an obligation to conduct the community's business in an open and transparent manner, and should involve the public in their work when and where that is appropriate.  That said, we believe strongly that the primary public involvement strategy for Neighborhood Services should be through neighborhood associations.  Any dilution of support for neighborhood associations will only further weaken their ability to function effectively.  We think Neighborhood Services should concentrate on reactivating neighborhood associations where they are dormant or struggling, and making active neighborhood associations more representative and responsive to the needs of their members.  We support Neighborhood Services administration of programs that strengthen neighborhoods directly such as neighborhood newsletters, neighborhood websites and other electronic communications, Neighborhood Matching Grants and neighborhood-based planning.  We also endorse greater cooperation between Neighborhood Services staff and City staff responsible for other avenues of public involvement.  Any functional responsibilities added to the Neighborhood Services program should be accompanied by staff and other resources so that current services are not undermined.

Recommendation 6. Establish a Neighborhood Liaison Program.

Since it was discontinued over a year ago, the neighborhood liaison function is missed by many neighborhoods, some more acutely than others.  We support bringing it back.  There are several ideas about how it might be implemented.  The one which has the most support involves City employees outside of Neighborhood Services adopting individual neighborhoods and attending their meetings as the information conduit between the City organization and the neighborhood.  We would appreciate being consulted as implementation details are considered.

Recommendation 10. Formally Recognize the Neighborhood Leadership Council.

This is an intriguing idea, and we support starting a dialog between the City Council and the NLC about how this might be implemented.

Recommendation 19: Newsletters

Most neighborhood association have public information that needs to be broadcast to the people who reside there. Beyond that, neighborhood association may also have interesting or useful stories that ought to be told.  However, not all Neighborhood Associations are fortunate to have access to the kind of willing volunteer talent that is necessary for the publication of a complete newsletter or website.  Neighborhood associations that are able to produce their own newsletter and/or website should certainly retain the right to do so. That is paramount.  Neighborhood Services should consider the possibility of publishing a joint neighborhood association newsletter by pooling neighborhood association resources, which would provide space for 2-4 pages of content from any neighborhood association which opted-in to take advantage of that service.  The same kind of strategy could be used for a city-wide neighborhood association website.

Respectfully submitted,

Jan Wostmann, NLC Co-Chair

