Notes from the NLC Special Meeting of November 13, 2008 Concerning the Neighborhood Services Assessment Report
Attending

Bob Kline, Harlow Neighbors

Carleen and Pat Reilly, River Road Community Organization

Carlos Barrera, Friendly Area Neighbors

Deborah Healey, West University Neighbors

Heidi Beierle, Far West Neighbors, NLC Co-Chair

Isaac Markehe, Neighborhood Services Manager

Jan Wostmann, Laurel Hill Valley Citizens, NLC Co-Chair

Majeska Seese-Green, Whiteaker Community Council

Michael Kinnison, Neighborhood Planner

Mike Russo, South University Neighborhood Association

Rene Kane, Jefferson Westside Neighbors

Richard Edwards, Harlow Neighbors

After preliminary remarks about the value of the report as a whole, the group settled into a discussion of specific recommendations in Chapter 5.  During the two hour meeting, we were able to cover Recommendations 1, 3, 4, 10 and 6.

Of these, Recommendation 3 produced enough variations in opinion that we did not attempt to find a joint statement, but asked individuals to submit their various comments to the consultant directly.  For the others a joint statement is below.  I will assume that those attending the meeting endorse each item below, unless you tell me otherwise.  There is also time for other neighborhood leaders and/or board members to endorse any or all of the items, either at the NLC meeting on November 25th, or by email directed to the NLC Co-Chairs.

Recommendation 1. Re-evaluate and enhance the City’s existing core values to improve public involvement processes.

Revisiting or enhancing the City’s core values to improve public involvement processes is a good idea.  However, this responsibility goes well beyond just Neighborhood Services.  Any review should be a public process where City staff, neighborhoods, and the general public are involved in redefining these core values.

Recommendation 4. Establish a three-pronged approach to community organizing.

We recognize that every City employee has an obligation to conduct the community's business in an open and transparent manner, and should involve the public in their work when and where that is appropriate.  That said, we believe strongly that the primary public involvement strategy for Neighborhood Services should be through neighborhood associations.  Any dilution of support for neighborhood associations will only further weaken their ability to function effectively.  We think Neighborhood Services should concentrate on reactivating neighborhood associations where they are dormant or struggling, and making active neighborhood associations more representative and responsive to the needs of their members.  We support Neighborhood Services administration of programs that strengthen neighborhoods directly such as neighborhood newsletters, neighborhood websites and other electronic communications, Neighborhood Matching Grants and neighborhood-based planning.  We also endorse greater cooperation between Neighborhood Services staff and City staff responsible for other avenues of public involvement.  Any functional responsibilities added to the Neighborhood Services program should be accompanied by staff and other resources so that current services are not undermined.

Recommendation 6. Establish a Neighborhood Liaison Program.

Since it was discontinued over a year ago, the neighborhood liaison function is missed by many neighborhoods, some more acutely than others.  We support bringing it back.  There are several ideas about how it might be implemented.  The one which has the most support involves City employees outside of Neighborhood Services adopting individual neighborhoods and attending their meetings as the information conduit between the City organization and the neighborhood.  We would appreciate being consulted as implementation details are considered.

Recommendation 10. Formally Recognize the Neighborhood Leadership Council.

This is an intriguing idea, and we support starting a dialog between the City Council and the NLC about how this might be implemented.

Respectfully submitted,

Jan Wostmann

NLC Co-Chair

