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Increasing Communication from Neighborhood Associations 
(continued discussion from July) 

Neighborhood websites were discussed as an effective method of communicating with the neighborhood associations. 
· Website development is eligible for the Neighborhood Matching Grants program 
· Craig Topham, Churchill NA, has offered to mentor neighborhood leaders in building websites. He is willing to work with individuals or hold a workshop. (NOTE: the last part is based on a conversation I had with him after NEI- cjc) 
· The cost for hosting a website can vary; River Road Community Organization has a site that costs about $8 per month. EFN (Eugene Free Net) offers site hosting for free.

· Harlow Neighbors have a website at www.harlowneighbors.com and used a private designer
· The City website has links to the various neighborhood websites

· A resource list would be of benefit to the associations to help build web pages along with adding resources to the Neighborhood Services library that could be checked out

· There is interest in reviewing or revising City policies to be able to provide more support for web design, web promotion
· The current policy is that the funding is limited to printed publications and outreach. Council has designated enough funding for approximately 4 publications (newsletters) each year with a requirement that at least 2 of those are received by every household in the neighborhood. To readdress the policy, it would need to go through a budget cycle to explain what the change in funding or additional funding would be used for. We would need to make sure that there are adequate ways to measure communication to ensure that everyone in the neighborhood association receives information. 
· It was suggested that funding to support web design and hosting would be of benefit

· It was also suggested that website development could be a component of the Neighborhood Summit

· Would like an RSS feed to update automatically to NA sites. This could be offered for free from the City’s webpage and would include news releases, information on events, and a link to the City site. 

Some voiced concerns over website oversight and City requirements for site

· Currently the City has no oversight on the content on the websites owned by the Neighborhood Associations.

· The NA’s would like to maintain the maximum amount of independence but receive funding from the City for maintenance

· A question was raised regarding interactive websites and how the City would want to handle potential content issues

· It was also questioned whether or not the records from the NA websites funded by the City would be subject to public record laws, including email databases

· Also, would the City logo be required on the site?
· The City is looking at privacy issues, free speech, and social networking. This is a good time to review communication issues.

· Sarah Medary, Jan Wostman, and Majeska Seese-Green offered to form a subcommittee and review the current policy and make suggestions for updating it 

Other outreach options considered were
· Adding businesses to the mailing list for publications. Currently the mailing list from LCOG includes all physical addresses in neighborhood.
· An option to email newsletters to homes to reduce cost. Would need help in finding a way to gather and track email addresses.
· Would like additional funding to print flyers and /or brochures. Would be interested help with design. 

· The neighborhoods would like to explore ways to have neighborhood businesses participate financially. The group recognizes that advertising is not allowed, but would like to look at sponsorship or a way to acknowledge businesses that offer financial support. 
· Using the Grants Program to see if money is available to use for communication strategies and to use for other neighborhood resources
Neighborhood Empowerment Outcomes and Measures 
Carolyn Weiss distributed copies of the Neighborhood Empowerment Initiative Draft Performance Measures, dated July 15, 2008 containing three key objectives. 
1) Increase public involvement and engagement process related to neighborhoods
2) Improve the quality of life on a neighborhood basis

3) Improve the Neighborhood Association’s leadership and participation

· The Performance Measures document was last updated May 9, 2007
· The headings differ slightly from the Action Plan

· The Action Plan doesn’t change with council reports

· Tools are not outcome measures
· Tools measure outcomes not inputs

· Need a baseline to measure against

· Should performance measures be related just to the Associations or should it be broader?
· Council is unclear regarding Neighborhood Association vs. neighborhood livability (planning, land use, residential – commercial) 

· Isaac stated that he would like to keep NEI going regardless of whether the Council initiative is renewed

· The general impression was that NEI was a conduit for information and visible to neighbors and a great resource

· It was brought up that NEI met regularly before the Council initiative and staff later joined in

· Creating a better relationship with City and better service
· Increased capacity of the Neighborhood Associations as an organization

· It was decided that further discussion was needed and that this would be added to the next agenda

Neighborhood Summit Survey

The 2009 Neighborhood Summit Survey document was distributed by Mike Kinnison. 
· NEI helped design the survey with NLC weighing in
· The survey was sent to 94 people with 41 responding

· Because there was a lot of information to cover, Jan asked that NEI be given a chance to review the information before responding

· It was recommended that the survey be tabled until it could be read

· It was also recommended that it be seen as a guide

· The planning needs to be worked on between now and ready for the February Summit
· There was discussion over logistics and decided that ideas could be send electronically for feedback. Would the group would be taking care of 

· Date

· Invitations (Political)

· Caterers

· Location

· Homework Assignment: 

· Review survey document and come to next meeting with ideas on the big picture:

· Format

· Content

· Look to last summit for ideas or successful topics

· Determine if there will be an activity during lunch

· Go with breakout sessions or open mic

· Questions 1-3 regarding content

· Questions 2-4 regarding format 

Next Meeting:

September 3, 2008; 3:00 – 4:30 

Singer Room, Eugene Public Library 
· Review Survey Results

· Outcome Discussion Phase II

· Discussion: Publication Policy from subcommittee

· Assessment Process

