Neighborhood Empowerment Committee

Draft - Meeting Summary

December 5, 2007

The Neighborhood Empowerment Committee comprised of appointees from neighborhood associations, community organizations and City staff met November 11, 2007 to begin the process of addressing priority issues identified in the Neighborhood Initiative Action Plan.  Members of the NLC subcommittee in attendance included Jan Wostmann (NLC co-chair), David Hinkley (NLC co-chair), Janet Marshall-O’Bryant (Whiteaker), Carleen Reilly (River Road), Rick Edwards (Harlow) and Rene Kane (Jefferson-Westside).   Attending staff included Lisa Gardner, Isaac Markehe, Michael Kinnison, Jason Dedrick, and Michelle Mortensen (Planning), Doug Perry (Fire Dept.), Renee Grube and Sarah Medary (Library, Recreation and Cultural Services), Tony Baker (Police), Larry Hill (Finance) and Kim McCrea (Information Services).  Non-committee members in attendance included Charles Biggs, Majeska Seese-Green and Bob Reeves.  
Introductions were followed by a clarification that staff needs two months between meetings to comprehensively address the action items identified at each meeting.  
Staff have committed to pursuing the following action items identified at the November meeting:
· Provide a courtesy notice to NAs as soon as a land use application is filed. 

· Include staff contact information on signs and notices.

· Proactively contact NAs during the application review to help “decode” the proposal and process.

· Work with NAs to build organizational capacity through workshops and trainings.

Two additional action items identified at the November meeting are being investigated and their feasibility will be reported on at future meetings:

· Expand referral contacts and number of materials (incl. maps) provided to NAs.

· Loosen restrictions on City funding to NAs.

It was noted that the tree removal notices are only posted on the target tree with no notice provided to NAs.  S. Medary agreed to investigate if the Urban Forestry Office could distribute an email notice to NAs when trees are to be removed.

The primary focus of this meeting was action plan item #B2: Increase Ongoing Support for Neighborhood Associations.  This item was identified as priority number two at the 2007 Neighborhood Summit.  Staff identified the following actions that have been implemented to date to address this issue:

· A Request for Qualifications was developed to assist with the hiring of a consultant to perform a Neighborhood Services Assessment.  The review committee has begun the process of reviewing qualifications and conducting reference checks.  Interviews will be conducted and a firm selected after the first of the year.
· NA’s spending authority has been expanded for uses that include $200/year for expenses related to neighborhood-building events.
· Neighborhood Services and Information Services are partnering to offer loaned copies and training for MS Publisher to NAs.
· Neighborhood Services has relocated into a downstairs office in the Atrium with the goal of increasing public visibility and access to program services.

Attendees discussed a number of remaining obstacles to improved support for NAs and identified a number of potential solutions:

Obstacles:

· Daytime office hours of Neighborhood Services limits access to residents that work during the day.
There was some debate about the appropriate number of evenings and the tradeoff of an established schedule that includes some evenings versus a flexible schedule that is responsive to attend neighborhood meetings as needed.  
· The deadline for submission for newsletter/postcards (21 days before an event) is difficult to meet and may cause omission of important information on issues that arise unexpectedly. 
· Different costs associated with alternative newsletter formats are confusing for NAs.

Staff discussed the time demands of fact checking articles and the costs and processes of printing in different formats.  It was suggested that improving efficiency of producing newsletters is a function of better tools, staff time and money.
· Funding formula ($1.87/resident address) and restrictions on use not keeping pace with needs of neighborhoods.  Problem is particularly acute for neighborhoods with a lot of commercial property (Downtown NA).
· Neighborhoods are required to cover insurance costs for events ($200 for recent event at Jefferson Westside).

· Costs and training requirements of GIS software inhibits NAs’ ability to conduct their own analysis.  
Potential Solutions:
· Survey NAs as to their interest in evening access to the Neighborhood Services office.

· Reduce the submission deadline for postcards.

· Provide a rate sheet that explains costs of newsletter production for different formats.

· Provide additional discretionary funding for NAs with increased accountability.

· Expand the Neighborhood Matching Grant Program.

· Provide training and tools to improve publishing skills of and GIS skills/resources of NAs.

· Review current funding formula and consider revisions that account for a disproportionate share of commercial addresses in some NAs.
· Include budget recommendations to improve service delivery as part of the Neighborhood Services assessment.

· Provide a means of covering costs of event insurance for NAs.

· Provide training and tools to improve GIS skills/resources of NAs.

The next meeting of the committee was scheduled for January 2nd from 3-5 pm.  The focus of the next meeting will be the status of action items identified at the November meeting.
